29 Oct

0700-0730

0730-0745

0745-0845

0845-0945

0945-1000

1000-1100

1100-1200

1200-1300

1300-1330

1330-1400

1400-1500

1500-1515

1515-1545

1545-1630

Okinawa Conference

Registration/Check-in

Welcome Presentation

Preparing for NMCI

NMCI Transition

Break

NMCI Policy/Guidance

USMC Implementation Schedule

Lunch

Deployment Support

CLIN Updates

NMCI Seat Ordering

Break

Performance Management

Moves, Adds, Changes
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1630-1715 Questions and Answers All Presenters

30 Oct

0800-0845 USMC NMCI Transition Activities Mr. Bill Terrell
PM, NMCI/ITI

0845-0930 NMCI Legacy Applications Mr. Robert Padilla

PM, NMCI/ITI Legacy
Applications Team

0930-0945 Break
0945-1030 NMCI Update Mr. William Clemente
ED
1030-1115 Site Transition Team Update/ Mr. Bill Terrell
Lessons Learned PM, NMCI/ITI
1115-1200 Questions and Answers All Presenters



10/24/2003

Topic Description:

1.

10.

11.

12.

13.

Welcome Presentation. Presentation welcoming everyone to the conference. State the
goals and review agenda.

Preparing for NMCI. Describesthe history of the NMCI program and the status. Also
discusses why the Marine Corpsis transitioning to NMCI and its importance.

NMCI Transition. Discusses the reason for moving to NMCI, how NMCI will change
the way the User operates, discusses the contract, and discusses the cultural shift to
NMCI.

NMCI Policy and Guidance. Describes current NMCI policy and providesa USMC
perspective on why the Marine Corpsis moving to NMCI. Also includes a discussion on
Requirements generation and how the funding for seats was determined and allocated by
Major Command.

USMC Implementation Schedule. Provides an overview of when the USMC, by
region, is moving to NMCI.

Deployment Support. An extension of the COI Network Architecture. What are the
processes, procedures and rules for leaving the network and then re-entering such as
when one goes on travel, etc.

CLIN Updates. Describes contract CLINs that will affect items that operate off the
network. Provides adescription of theindividual service offerings, associated Service
levels, hardware, etc.

NMCI Seat Ordering. Describes the various type of seats available, their capabilities,
procedures for ordering, and rules for using them.

Performance Management. Brief telling the audience basic information regarding
service level agreements and the performance management approach.

Moves, Adds, Changes. Describes how the contract accommodates MACS, how they
might be managed, and the costs associated with them.

USMC NMCI Transition Activities. Describes to the audience the details as to how the
transition is accomplished.

NMCI Legacy Applications. Overview of the Legacy Application
transition/certification process.

NMCI Update. Brief overview from an EDS perspective on the progress of the
transition to include training. Any insights as to lessons learned from their perspective
would be welcome.
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14. Site Transition Update/L essons L earned. Describes what the program office is doing
to support site transition activities. Also provides some lessons learned from recent
cutover activities from the NCR region.



